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Welcome to our Annual Report for 2019-2020

In this yea r's 2019-20 was a very eventful year
culminating in lockdown due to the
annual re port, Covid-19 pandemic:

total income decreased from

we reflect on the 2018-19 -5% to £146k;
finanCial year e 386 households in need were

supported;
: e customers transactions were

ending March gy

2020 an d revi ew e Major software developments to
improve Gift Aid management,

P | ans fo r th e inventory control and financial
reporting;

future. e A pop-up shop in Putney helped

raise £17k and provided a retail
base to support the community at
the opposite end of the Richmond
Upon Thames borough from our
traditional base in Twickenham.

Principle objectives of the Scheme

Relief from hardship Reducing waste Volunteering
Alleviate the effects of Reduce waste to landfill Offer the community
poverty by providing through furniture re-use opportunities to
access to affordable and recycling volunteer, gain work
furniture experience and learn

new skills



Chair's foreword

2019/20 has been a year of major change for Richmond Furniture Scheme which saw Simon
Westgarth join the Scheme as interim Scheme Manager and then permanently appointed as
CEO in April. We also saw major developments with our IT systems and the onset of the
Covid-19 pandemic.

Revenues declined by £7.4k. Lock down at the end of March stopped solid sales
performance in its tracks and contributed to some of the reduction. We also saw a marked
decline in clients referred to us from the Local Assistance Scheme with income down by
30%. We are glad to report that referrals are back to more “normal levels” following some
changes to the way the Local Assistance Scheme is being run. Costs rose by £6.5k, partly as
a result of costs for the Putney pop-up, an increase in expenditure on IT and rising demand
for Frenchic furniture paint.

Sales revenue to the general public increased by 10%. This reflects the success of the
Putney Pop-up which generated £17k in revenue. Putney was also a partnership with
Wandsworth Oasis charity who we shared the space with, and we benefitted from a team
effort to run the store.

Without the support of our staff and volunteers, none of this would be possible. Liliana
Tomas took on the role of Scheme Manager until the arrival of Simon Westgarth in July
2019. Liliana was able to provide stability and continuity during this period and | would like
to say thank you for her huge effort. With our support and blessing, Liliana returned to part-
time study on an interior design course in November, and Joyce Stilwell, who brings with her
years of financial management and administrative experience, joined the team in February
as part-time Office Administrator.

We have many volunteers who have supported the Scheme in the last 12 months, 70 in
total. One volunteer in particular, Derek Papworth, deserves a special mention. Derek has
helped transform the Scheme’s data management by building applications that enable us to
schedule furniture donations and deliveries, register Gift Aid, catalogue inventory and log
sales transactions. This has simplified data recording and, since we changed the process for
registering Gift Aid, we have seen the proportion of Gift Aid related sales quadruple. All of
this has changed life for some of our volunteers who have had to get used to tablets and
other mobile devices for recording customer transactions and managing GDPR.

The Scheme has seen a diverse range of volunteers come and go in the last 12 months. In
addition to our regulars, we have seen a lot of new volunteers from a variety of settings
including students from Richmond College and Teddington School, members of the local
community, The Vineyard Church in Richmond and many others. We are looking to build on
this and, with the support of funds from Hampton Fund, have recently appointed a
Volunteer Coordinator, Lucy Stepan, to help further develop this area.

The trustee team has remained unchanged for the last 12 months bringing all their wealth of
experience and support to the Scheme.

J.W.Hallett



Trustees’/directors’ report

1. 2019 - 2020 key numbers and activity

We had a slightly less successful year 2018/19 due to business being
interrupted by Covid-19 combined with fewer referrals from the Local
Assistance Scheme which resulted in a reduction in furniture sales of -£9.5k
from 2018/19. Sales to the general public, however, were up by 10%.
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We supported
400

households who
needed help.

70 volunteers
contributed an
estimated

3,000 hours

to help the
Scheme
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100 tonnes of furniture donated. This
makes a total of 510 tonnes of furniture

donated in the last 10 years.
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84 tonnes of furniture
sold.

Just under 438 tonnes
of furniture sold in the last

10 vears.

Sales tonnage is less than last
year but that does not mean
that 16 tonnes of furniture has
been scrapped. With the
Putney pop-up shop and
storage facilities in Fulham and
Surbiton coming on stream, we
have been able to store some
stock at other locations
without having to scrap.

Our Scheme van operated for 241 days completing 1621 visits.



2. Customers

Richmond Furniture Scheme’s customers include those receiving state benefits and
members of the public. The figure below shows a rise in self referrals and a decline in
agency referrals versus 2018/19.

The bulk of our referrals come from the London Borough of Richmond Upon Thames’ Local
Assistance Scheme (LAS), and 2019/20 saw referrals stop between October and January (44
fewer referrals in the period versus the 2018/19). The LAS has since addressed the issues
that caused the cessation, and we have seen a much steadier stream of referrals coming to
the Scheme.

2000 2019/20 split %
1500 \/_
Agency referred 8

1000 Self-referred 19

500 = General public 73

2015/16  2016/17  2017/18  2018/19  2019/20

e Agency referred emsssSelf-referred

General public esss=Total

The Scheme has a Richmond Borough focus, and this is where the majority of our
customers and donors reside. However, from post code data we have collected, some are
from much further afield.
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By having a pop-up in Putney, the Scheme had a much better penetration to the East of
the Borough of Richmond and will aim to continue this trend. The following illustration
shows where the bulk of donations and purchases were based (the area shaded green is

the Richmond Borough boundary).
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3. Funding and grants

Richmond Furniture Scheme works with a range of

agencies and grant providers. In 2019/20 The Scheme R p L C gIT%KI'F‘

received £22.5k in agency referred-grant funding, for
people in need, to help them acquire essential, Y O\ pokoLanoF
affordable furniture. Here are the groups we worked

with last year. PEAR 3%

The Scheme also benefits financially in other ways. ..
Benefactors Donation or benefit '".‘ achlevmq
[’

for children
London Borough of £15,700 rentable value ;i
Richmond Upon of the site at Fortescue ;*:*:-* Humpton
Thames Avenue

Richmond Parish Lands £5,800 to support
operations and £500
for IT equipment




4. Systems development

The last 12 months has seen a great deal of development in
our core systems. The focus has been on streamlining data
capture and improving how we manage Gift Aid. We have
reduced paper usage considerably and improved
communication by e-mailing collection and delivery

confirmation to customers.

Derek Papworth is the chief architect and programmer. His
IT skills have driven the system development and we are
extremely grateful for his help and ongoing support. We
have also benefitted from Microsoft’s support for charities
whereby we receive free access to their suite of office

products and databases.

One result of all this hard work will be a web-shop. The
system has been built and tested on a test database and we
are refining our processes to be able to launch by

Christmas.
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We have a new website and since

its launch we have seen its
popularity rise.




5. Team development

The Scheme has seen three new starters. Simon Westgarth joined in
July 2020 as Interim Scheme Manager. His general management
experience helped the Scheme to set-up Putney as a pop-up shop,
manage logistical and reporting challenges and direct systems
development. Simon had been looking at a potential career with the
Metropolitan Police but decided to stay. He was appointed Chief
Executive Officer in April 2020.

Joyce Stilwell joined as Office Administrator bringing with her several years of finance and
book-keeping experience. Joyce has been instrumental in helping the Scheme transform
its book-keeping processes and reporting.

Lucy Stepan is our latest recruit. Lucy joined as Volunteer Coordinator
1 October 2020 thanks to the support of Hampton Fund. This role is a
vital next step in supporting our volunteer community and we will
introduce more structure to the volunteering experience in order to
ensure that volunteering at the Scheme can be as fulfilling an
experience as possible.

6. Volunteering

Volunteers at the Richmond Furniture Scheme come in all
shapes and sizes. We had volunteers from the general
public, from schools and colleges, some who did
community service and even the odd trustee. We have a
very eclectic mix of people and we are keen to support as
many volunteers as we can in order to offer opportunities
to the community.

Volunteers engaged in a wide range of tasks and listed
below are areas that we benefited greatly from help:

e Retail and warehouse support

e Van operations

e Office support

e Tidying and cleaning (this one never stops)

e Furniture repair

e Up-cycling

e Re-cycling

e Construction and site repair

Paul Skilling (pictured right),
has celebrated six years as a
volunteer with the Scheme.
We celebrated with cake!
Paul volunteers in our
warehouse supporting
customers as well as

. Gar_dt.ening operations. He is now a
e Training wizard with the new
e Emergency support! systems that we have

implemented.
There are a few stories in the projects and events section

below but, suffice to say, with a list as varied as the one
above, we have needed a wide range of help and support.



7. Location, location, location...

The Scheme broke new ground by having a
pop-up shop in Putney on the Upper
Richmond Road. We worked in partnership
with Wandsworth Oasis with whom we shared
the space. Many volunteers helped out and
one in particular, Raymond Figgins, became as
tremendous supporter of the shop from
Christmas 2019 until we had to vacate in

Please mind the August 2020.

8ap, and thanks fo,
supporting the

While Putney has closed, what we learned
from our experience will enable us to replicate
the model elsewhere. We are looking for new
retail opportunities where practical.

=g

The Scheme expanded its storage facilities in
Surbiton and Fulham. Both of these locations are
on pop-up leases which means we get the space
free of charge.

8. Projects, events and the odd emergency
Here are a few of the stories and events from the last year:

Teach a group of The Vineyard Church ran a project called the Roots Programme, helping
people DIY people who had been homeless to receive essential life skills and

= wellbeing support. RFS was asked to help teach a group of people
essential DIY skills and our volunteers created and ran a fantastic
workshop in February. Huge fun was had assembling leaflet display
stands.

The Scheme had a distress call — could we supply a bed to a gentleman
who had lost his possessions in house fire the night before and had
nothing? We had a spare and so we supplied the bed to his daughter’s
house that evening in the trusty RFS van thanks to volunteer support
from Duncan.

The Scheme also donated and supplied a bunk bed to a single mum in
Hounslow following a distress email. Just occasionally, all the stars align
and we are able to achieve the right result.




Climate change
agenda
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And finally...

Richmond Furniture Scheme supported the borough’s climate change
initiative and attended a conference at York House.

7 December saw the Scheme throw a party for the local residents.
Volunteer, Mary Carr, baked cakes, biscuits and assorted goodies. Bric-
a-brac sales were brisk and prizes were handed out in the raffle. There
was even a crockery smashing competition in the back of the van.

The Scheme has increased its stocks of furniture but this presents a
storage problem. As well as furniture, carpet is also stored there.

Teams of supporters have helped us to move vast amounts of furniture
into storage and the Scheme is extremely grateful for the volunteer
support we have received.

Moving furniture is often hard work. Thanks to modern smart phones,
this can now be measured. Simon and Francis recorded personal bests
in Teddington and Twickenham by tackling 86 floors (there was a lot of
stuff!).

A team of willing volunteers and a dog, Narla, came to Fortescue Avenue
to erect shelters for working under and storing items in the yard. Since
the initial build the team has come up with more ideas as to how we can
add more storage and tidy up the working environment.

Here is a testimonial from a customer about one of our valued
volunteers;

I would like to take the opportunity to give feedback on Ray who
currently is in the Putney Pop Up store on Upper Richmond Road.

Ray is such an asset to this brilliant company and has been so kind,
caring and helpful during our search for furniture. He truly has gone
above and beyond and I cannot thank him enough for his
thoughtfulness especially towards our son who seems to adore him!

We have visited many times in the last week in order to sort out a
family members home and his suggestions, patience and kindness have

made us come back and feel at home each time.

Please pass this on to anyone or any department that should know. He
truly is a gem. We will recommend your great services to all our friends.

10



9. Covid-19 — impact on the Scheme and the outlook for

2020/2021

Corona virus had an immediate impact on the Scheme.

We lost the last two weeks of trading in March due to lock

down, and we then saw a trickle of income in the first 10
weeks of the new financial year. The Scheme maintained
a skeleton office staff throughout lockdown and
furloughed three operational staff maintaining 100%
salary throughout. The Scheme made a serious incident
report to the Charity Commission.

We used lockdown to prepare to re-open review our risk
assessments, and making the Scheme Covid-19 safe.

In addition to furlough support, the scheme benefited
from a business interruption grant of £10k. Government
support has cushioned the financial impact of missing
income from first 10 weeks of the new financial year.

While the economic outlook resulting from the pandemic
must remain uncertain, trading since lockdown eased in
June has been very strong. The Scheme has benefited
from the fact that the housing market is moving again and
there was pent up demand for people to change their
furniture. We have also seen grant referrals picking up
again as people are housed and furniture needs are met.

around the corner.

Staying COVID-19 Secure in 2020

We confirm we have complied with the government's
guidance on managing the risk of COVID-19

» FIVESTEPS TO SAFER
WORKING TOGETHER

out & COVID-19 risk assessmen tand
h e preophe whes sork e

ashing and hygiene procedures

uuuuu

@ e have ke ol reasonable stsps Lo maintsin & 2m
distance in the warkplace

(€ Where pacpi carnct be 2m apar, we have dare everyhing
practical to manage transmission risk

Employer Date

As a result of people being furloughed, and the strange times
that everyone has been experiencing, the Scheme has
recruited new volunteers and one of these, Lucy Stepan, has
since become a full-time employee.

2020-2021 will provide challenges. At the time of writing this
report, the future direction of the pandemic is very uncertain.
The Scheme will continue to work hard to support the
community, drive revenue and take advantage of the
favourable trading conditions as we don’t know what might be

Opportunities will present themselves and the Scheme is well placed to take up the
challenges. We have been approached to consider a number of initiatives including:

e Donations of foodbank food

e Tech recycling

e Retail opportunities
Collaborations with other charities

Not everything will be achievable but we will push ourselves to do more for the

community.

11



Information about how and why we operate

1. Principal activities

Richmond Furniture Scheme accepts and collects donations of furniture from the general
public in the London Borough of Richmond upon Thames. It stores, repairs as necessary,
displays and sells at discounted prices to people in need and at marginally higher prices to
the general public. The Scheme also provides volunteering opportunities, training and work
experience.

2. Background

Richmond Furniture Exchange was established in 1990 and became a registered charity in
1992, changing its name in 1997 to the Richmond Furniture Scheme. From 1st April 2010
the assets of the Scheme were transferred to Richmond Furniture Scheme, a newly formed
company limited by guarantee and registered as a charity.

3. Objectives

The Scheme’s objectives, as specified in its Memorandum of Association and agreed by the
Charities Commission are the:

J Prevention and relief of poverty by supplying donated furniture and household goods
at minimal cost to people in need

) Protection and preservation of the environment by encouraging reuse/recycling of
donated furniture and household goods

J Relief of unemployment for the benefit of the public in such ways as may be thought
fit, including the provision of training, employment, work experience and volunteering
opportunities.

Governance

1. Board

The governing body of the scheme are the Trustees/Directors, none of whom is paid. The
Trustees/Directors who supported the Scheme in 2019 and 2020 are:

12



John Hallett full year
Cllr Annie Hambidge full year
Mithu Sengupta full year
Jack Stephen full year
Nicola Anson full year

Trustees/directors are recruited by advertisement, networking and personal contact; they
are all asked to identify areas of interest. Their main responsibility is to ensure the good
governance of the Scheme by strategic and financial planning, approving and monitoring
expenditure, and ensuring sufficient funding is in place. The Trustees hold regular meetings
with their appointed CEO where they review operational and financial performance reports
and discuss and take decisions on the direction of the Scheme.

2. Management and staff

We have seven paid employees (six FTE). We have Chief Executive Officer, Simon
Westgarth, who oversees all aspects of day-to-day business. Simon is supported by two
part-time Office Administrators, a Volunteer Coordinator, a Showroom/Warehouse
Supervisor, a Van Driver and a Van Driver’s Assistant.

Liliana Tomas deserves special mention. Liliana became Scheme Manager after the previous
manager left and retained the role until 30 June 2020. Liliana worked tirelessly to manage
operations during this time and deserves praise and thanks for holding everything together
during this time.

3. Risk and internal controls

The trustees have overall responsibility for ensuring that the Scheme has an appropriate
system of controls in place - financial and otherwise. They are also responsible for
safeguarding the assets of the Scheme and hence for taking reasonable steps in the
prevention and detection of fraud and to ensure data protection and other assurance
against irregularities such that:

J The Scheme’s assets are safeguarded against unauthorised use

. Proper records are maintained so that financial information used within the Scheme
or for publication is reliable

] The Scheme complies with relevant legislation and regulations.

As part of the Scheme’s system of internal control, the trustees supported by the CEO,
record and review risks including their likelihood of occurrence and potential impact and
review associated actions to mitigate these.

13



Administrative details

1. Status

Richmond Furniture Scheme is registered as a Charity in England and Wales (1133019) and
as a UK Registered Company Limited by Guarantee (7001417).

2. Registered Office and Business Address

1a Fortescue Avenue
Twickenham
Middlesex

TW2 5LS

3. Contact Details

Telephone 020 8755 4665
Email admin@richmondfurniturescheme.co.uk
Website www.richmondfurniturescheme.co.uk

4. Trustees/Directors at Year End

Nicola Anson

John Hallett (Treasurer and Secretary)
Annie Hambidge

Jack Stephen

Mithu Sengupta

5. Scheme Manager

Simon Westgarth
6. Accounts Examiner

Hyatt & Co
Onslow Hall
Little Green
Richmond
TW9 1QS

7. Bankers

Cafbank Ltd, Kings Hill, West Malling, Kent
8. Insurance

David Edwards Insurance Brokers Ltd
WRS Insurance Brokers Ltd
Ansfar Insurance

14



Financial statement

Richmond Furniture Scheme

Statement of Financial Activities - Apeil 2019 to March 2020
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Richmond Furniture Scheme
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- AddBcns in year il
Coeegl @i 31% Manch A0 62,367
Dapraciabion at 1™ Apnl 2018 &1 G658
- Dapraciation for wear 1,08%
Depreciation & 31" Mamh 2020 6,855
Mal Bock valug at 17 Apnl 2016 1,111
Het book valus af 31" March 2020 1z
4. Crakalars
Salkes £E473
AT £ BB
Total: £ T 369
E Credibars

Amounts falling diss 'within one yoar
Sagppliers: E2 &0
Acpnale £1.100
Tedal: £1503

Creditors: Amcunts falling dus aMer man than cne year
Thera wang o Sach liabilbes due.

§  Dusignated Funds
E7.000 s designaied for property refurbishment
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fchmond Fumiture Scheme (Compeny Ko T90%417)
Baance Sheet as at 315t March 2020 2030

RET L € 3 € f

Cument Assegts

Hock aof Paen 1,108 m

Deon 4 T EX

Cadh o Barw NG2 143m
a1

114 181 156 582

Suppbeiaisconds s 33 12600
3908 12500

Net Cugrent Assets 1non
TOTAL NET ASSETS £140,299

Begrrng of the yasr 109800 o2 A
SaphasDefior) b the year 0.75% 1108
Lrat of $10 poet 9hMT 108 70

of pese 4345 4240

fred of B piir 43 534

Bogrng of P pesr Te00 7000
Dot grations refeassd for He yur
Ernt of D your 7000 7800

TOTAL RESERVES 19039

P o pow’ aodag TTM RIS JT0U T SOTRMY e ETONI K SUETPRET Travi Sedd el sl AT
of the Cormpanas AC 2008 saing 0 W0 0OMEanes.

Oewcand Rnagcret e

The v Ol Ive NS MFAORS 108 COMBETY 13 SPtaT an sadh of B3 SO00TN Fir I8 yaat 12 cumesas

" aczorderce Wil secson 478

The GVacire ackaowiedge Hhar sipormttSet by S0V N NG W Te mpemmanss of fa A wilk g

D Exectind A0S 3% T reganiter o' 3ocourts

Thess ACTOUTE Pive DOEY PrEgared 4 AOCAMIAN00 W T (TSN SE0TIEN 10 COTOEMES SR T T

POVOOR o 1hE A2 COPISAT RS TEgNTe '/‘_r::" .

J W et - Doz T uses
Aoorred By P B30 of DawcacraTrusees o 292 Jese 2000
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Independent Examiner's Roport to the Trustees of Richmond Furniture Scheme

| repont on the accounts of the Richmond Fumiture Scheme for the year snded 37° March
2020.

Respective responsibilities of trustees and examines

The charity's rustees &6 responsitie for e preparation of the accounts. The chanty's
irusteas cormider $ial an sudd is nol reguaned for this yese under section 144 of the Charties
Act 2011 {the Chanties Act) and that an independent axamrabon is nesded It s my
responstilty tof

*  QAMNS e AcCouns undar secton 145 of the Charnes Act,

« %0 folow the procedures kg down n tha Genemnl Directions given by the
Charity Commgsionan (under secticn 1455 of the Charties Aot and

e 10 3t whether pacticular mamers have come o my stienban

Basis of independent examiner's report

My examinabion was carried cul o0 sccordanca with the General Dvections gven by the
Charty Commsscners. An examnation ncludes 8 revew of (he scoounling records kept by
the chanly 8nd 8 COMPanson of e ICcounts presentad with those records. It 5%0 indutes
consideraton of any unusual tems or dEcCCaure N e accounts, and seekng sxoanatons
from you as trustees conceming anty such matters. The procadires undanaken do not
prondde al the evidence that would be requred n an audt. and consequantly [ oo no
AX0NGSS 0 AUdR opinion on the view grven by the accounts.

Independent examiner's stalement
In connection wih my axamraton, No matier has come (o my stterdon

(1) which gves me reasonable cause (o bafleve el n sy maenal espect the
requaraments

e 10 keep accounting records in accordance with secton T30 of the Cruefies
At and

s {0 prepare accounts which accord with the scoounting mcords aed S comgly
with the accounting requrements of the Charities ACt have nol Basn met. of

(7] 15 wiNch, i my Qpercn, aentian shouid be drawn in order to enabie a proper
undersiandng of 1he acoounts 10 D eached

Name: . & h-w;‘,-cy e,

Refevant professional qualtfication or body:
= ca,

Addross: OAR oot K sma
TS AZEn)
&‘WNA)
Ja = ol ’
Date: Pivest "T q \

VAR Foplebe 2eag
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